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Minutes: Special Meeting of the Westside Water Association 
November 23, 2015 
Bethel Evangelical Free Church, Vashon, WA 
 
Present:  Board members Bob Jones, Jennifer Pratt, Judy Olson, Theo Eicher, Amy Cole; past 
President Pat Call; System Manager Doug Dolstad; and Association members to total 39 
member votes present. In addition, 77 member proxies were represented, for a total of 116 
member votes. 
 
 Meeting was called by President Jones to vote upon a proposal to amend article VIII of the 
bylaws of the association as follows: 

Article VIII 

Authority to Mortgage System 

 

The Association shall have the power through its Board of Trustees to borrow funds for the 

purpose of improving the water system and may use corporation property and income as security 

for such purpose, so long as the principal balance at any time does not exceed $100,000 (in 2015 

dollars) and on such further terms as shall be provided by resolution adopted by the Board of 

Trustees.  

  
Meeting was called to order at 7:18 pm. 

 
Quorum was established. President Jones introduced the amendment proposal to the 
assembly. Proposal details are attached. 
 
A discussion of the merits of the proposal ensued; several members offered comments, some 
favorable and some critical, and the Board and Manager responded to questions. Issues 
addressed include accountability, cost, urgency of need, and other options to secure loans. 
 
A motion to vote on the proposal was made and seconded from the floor. 2/3 majority needed 
to pass. 

Vote results: 
Yea: 103 
Nay: 13 

 
The measure passes with 88% majority.  
 

Meeting was adjourned at 8:47 pm. 
 
An informational session and Q&A about the proposed Anderson II well project was held after 
the meeting was adjourned. 

 
Minutes recorded by Amy Cole, secretary 
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The following remarks served as the introduction at the November 23, 2015 Special Meeting on 

amending Section 8 of the Association's bylaws.  The remarks served as the board's rationale for  

seeking member approval for this change. 

*********************** 

Since the current Board was elected this past May, our first order of business has been to review 

the Association’s current financial status, and its future needs, in order to best inform and 

prioritize our goals.  We updated the Asset Replacement Schedule, which is available for 

viewing on the WWA website.  We have started a systematic review of the financial position of 

the Association. This process is not finished, but we will report to you on the full financial 

review in due time. In the process of exploring the finances of Westside Water, we became 

aware that the Association, with its $1.7 million in assets, is constrained in its financial options. 

Let me explain:  

The Association relies on its water sales to fund an emergency reserve (10K) and an operational 

reserve (23K - 90 days normal operations). The water sales also generate funds that can be used 

to replace our assets (30K) such as water lines and our other infrastructure, when they reach the 

end of their useful life. These are expenditures that the association can plan for. There are also 

expenditures that the association cannot plan for, for example the opportunity to drill a new well 

or heaven forbid, the need to respond to some sort of a natural disaster.  Other water districts on 

Vashon have the option to borrow for these situations. (Docton & Gold Beach)  Effectively 

WWA does not. The bylaws, written in 1928, before the great depression, currently require a 

loan to be approved by a majority of the membership, a threshold that has never been reached in 

the modern history of the Association.  Times have changed since Article 8 was written, the 

Association has grown and matured.  Costs associated with maintaining and improving our 

system continue to rise.  Therefore, we look to change the language of Article 8 to allow the 

board borrowing authority of up to $100,000 in principal to perhaps fund, wholly or partially, 

future large infrastructure projects and unforeseen opportunities to improve water quality.  

We view this as a modest sum, equaling a small percentage of the association's assets (5.9% of 

Asset Replacement Schedule estimate of $1.7 million). 

Having  the ability to secure a loan would give us more flexibility in planning and especially in 

responding to unforeseen events, such as water source development projects or emergencies.  

Loans would be another financial tool to help us manage improvements to our system efficiently 

and in a timely manner while also spreading out assessments to repay a loan over a longer time 

frame - something of high importance to those members who live in difficult economic 

circumstances or on fixed incomes. 

Up until now, WWA has financed its large, unanticipated projects either through in-house 

assessments, accrued reserves, or a combination of both.  However, there are drawbacks to these 

approaches.   

First of all,  in-house assessments are time consuming.  You have to estimate the cost of a 

project, institute the assessment, wait for the funding to accumulate over time, and hope that your 

estimate was accurate.  What if the project costs increase in the interim period?  You'd have to 
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extend the assessment, further delaying the project launch.  During all this time, the only activity 

going on is the assessment moving money from your savings account to the Association's saving 

account. 

Like assessments, accumulating reserves for large and/or unexpected projects is also time 

consuming and it delays action, exposing the association to cost risks.  Further, if we were 

regulated by the Washington Utilities and Regulatory Commission (as some other Vashon water 

districts are) the only thing we technically could hold and use reserves for would be for the 

replacement of depreciated assets, not for new capital projects.  Not for Anderson Well #1, not 

for Anderson Well #2.  Going forward, we should not expect our reserves to help cover the cost 

of new projects such as these.  Reserves should only be used for long-term asset replacement. 

Loans have several advantages for the Association, if they are allowed to come into the mix.  

First of all, we could access funds when they were needed.  If an unforeseen project materializes, 

there would not be a long delay waiting for assessment funds to accumulate.  Second, such 

projects could be completed up front and paid for later and over a longer time frame than an in-

house assessment.  Again, this is an important consideration for our neighbors who may live on 

fixed incomes or month-to-month.  Third, an assessment to repay a loan would exactly equal the 

cost of the project.  No more missed marks, guessing the final cost far in advance.  Fourth, 

lenders provide an additional layer of oversight.  They want to get their money back and will 

demand clean balance sheets and substantiated project costs, based on multiple bids.  And 

finally, having access to loans would allow us to react more quickly to manage modest natural 

disasters or other emergencies that could strike our system. 

Now, there are disadvantages to loans.  For one, the application processes can be long, and there 

is no guaranteed outcome.  Second, while the current cost of borrowing is low, the cost of future 

borrowing is unknown.  But even with these drawbacks, the board feels that loans are a viable 

tool that should be part of our financial strategy for the future. 

In summary, changing Article 8 of our bylaws to allow the board borrowing authority would...  

 -provide financial flexibility and project planning flexibility 

 -would enable members to pay only for the exact amount of a given project  

 not more, not less 

 -would allow the board to execute projects quickly, rather than waiting for   

 funds to accumulate 

 -and would be a good financial tool to have in an emergency situation. 

 

The board urges you to vote in favor of amending Article 8. 


